
In an effort to make the National Conclaves easier for our Brothers to get to, the National 

Fraternity has decided to provide regional Conclaves throughout the country.  They will be 

one day events instead of an entire weekend.  Host Chapters will provide classrooms and 

lunch.  The regions, host Chapters, and dates are as follows: 

 

January 21, 2012 Region I (host: Drexel University) 

February 11, 2012 Region II (host: RPI) 

March 10, 2012 Region III (host: Robert Morris University) 

 

Those who elect to stay overnight either the Friday night before Conclave or the Saturday 

night after Conclave may make their own sleeping arrangements  either with the host Chap-

ter or by making reservations at local hotels.  The National Office will provide a list of hotels 

within the next month. 

 

Each Conclave will focus on the work of Jim Collins; specifically, his book “Good to Great”.  

Attendees to each Conclave will learn basic concepts of leadership, standard Chapter oper-

ating procedures, be able to identify problematic areas in their respective Chapter, be given 

tools to address the identified problems and motivate others in the Chapter to make chang-

es, understand that change requires simple solutions, and leave with a game plan and strate-

gy to take back to their respective Chapter. 

 

A Friday night reception will occur welcoming Undergraduate representatives, alumni, and 

other noted guests for the Saturday program.  Stay tuned for more information!  
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The following regional breakdown of each Chapter will facilitate which Con-

clave each Chapter is recommended to attend.  If for any reason, a Chapter 

would wish to attend a different Conclave, please contact the National Office. 

 

Region I   Region II   Region III 

Drexel    RPI    Robert Morris 

PENN    Clarkson   Illinois 

Temple   Syracuse   Purdue 

LaSalle    Plattsburgh   Northwood 

Philadelphia University Albany   Ferris State 

Pace    Geneseo   Cincinnati 

Queens   Binghamton   Penn State 

NYIT    Trinity    Lock Haven 

Gettysburg   FDU    Radford 

Shippensburg   Stockton 

Kutztown   Ramapo 

Rowan    Rutgers 

York    TCNJ 

Stonybrook   WPI 

  



Please dress business casual for the day.  Bring a change of clothes and a utility kit if you are 

staying overnight.  A notebook and something to write with would be great!!  Conclaves are  

tailored for emerging leaders in your Chapter.  Those who plan to run for office and hold office 

within the next year should attend this program.  Please be on time to the scheduled programs!   

 What to Bring, Who Should Come, and Hotel Information 

 

Friday 

 

7 to 9 pm  Reception on Host Chapter’s campus.  Open to Undergraduates, Alumni, Faculty 

   Advisors, and University Administrators.  

 

Saturday 

 

8:30 to 9 am  Welcome and Overview (A continental breakfast will be provided) 

 

9 to 10 am  Good is the Enemy of Great! 

 

10 to 11 am  The Brutal Facts—What’s Really Going On In Our Chapters 

 

11 to 11:15 am  BREAK 

 

11:15 to 12:15 pm Be the Hedgehog—Keep It Simple Stupid (KISS) and Strategies to Deal with Group 

   Think 

 

12:30 to 1:30 pm Lunch and Keynote Speaker—”The Art of Being a Good Leader” 

 

1:45 to 2:45 pm  Identifying the Right People 

 

2:45 to 3:45 pm  The Stop Doing List is More Important that the Doing List 

 

3:45 to 4:30 pm  Built to Last—Taking it Back to Your Chapter 
 

 

Agenda 

 Below is a list of area hotels for your reference for each Conclave. 

 

Region I (Drexel)    Region II (RPI)  Region III (Robert Morris) 

 

Sheraton-West Philadelphia   Best Western Hotel  Holiday Inn Hotel 

215-387-8000     518-274-8800   412-262-3600 

 

Penn Tower Hotel    Hilton Hotel   Hampton Inn 

215-387-8333     518-272-1700   412-264-0020 

 

The Inn at Penn    Holiday Inn  Express   

215-222-0200     518-783-6161 

 

      Quality Inn 

      518-785-5891 


